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Since 1980, Matté & Company has 

been a forerunner in the search for 

Commercial & Govt. leadership 

solutions. Our team is uniquely 

suited to assist you in solving 

complex HR & operational 

problems. Whether a corporate giant, 

a government agency or a medium 

sized firm, there is a part of Matté & 

Company that can find the solutions 

you need to stay ahead in the 21st 

century. 

Rethinking 

Leadership… 

Executive Search- 

Contingency vs. Retained 

 

 

There has been a trend for many 
years now away from traditional retained 
executive search firms to less expensive 
sourcing and contingency firms.  There 
are advantages to both.  Typically, on the 
contingency side, the fees are much 
lower, and contingent upon the firm’s 
results.  However, their results are strictly 
limited to sourcing the candidates, and 
perhaps some cursory telephone 
interview.  They also enjoy the benefit of 
competition between firms, the one with 
the biggest database wins!   

On the traditional side, the 
process is different.  There is often a 

  

Matté & Company is an elite 

group of international management 

and leadership consultants, 

providing leadership analysis, 

executive development, and 

executive search to a diverse 

range of corporations and 

Government agencies. Our global 

clients include IBM, ExxonMobil, 

Pfizer, Pepsi, Hitachi GST and The 

United States Government. 

  

retainer involved, and the total fees are 
higher.  The procedure is somewhat 
slower, and there may be only the one 
firm conducting the search.  On the other 
hand, the results are far different.  The 
final candidates presented, three as a 
general rule, are all vetted by the firm 
through multiple interviews. 

All three candidates, in virtually 
all cases, will have all of the skills and 
experience required, and will fulfill all of 
the conditions set forth by the client.  The 
process goes far beyond the delivery of 
résumés.  The traditional firm will have 
the candidates ready through offer 
delivery and the hire.   

Useful Links: 
 

 Matté & Company 

 

 

 CNN - Cost of      

Living Calculator 

Why Matté & Company? 

 

 

Which type of search firm is right for you?  There is only one way to find out, 
ask yourself one question: is the position I am trying to fill important enough 
to the success of our company that we can risk any surprises before during, 
or after the candidate is brought on board?   
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nmatte8985@aol.com Is your succession planning program positioned to deal with unexpected 

shifts in your organization?  We can help you build the “bench strength” 

capability to withstand any challenges you may face. 

http://www.matteandcompany.com/leadership.htm
http://www.matteandcompany.com/leadership.htm
http://www.matteandcompany.com/leadership.htm
http://www.matteandcompany.com/leadership.htm
http://www.matteandcompany.com/leadership.htm
http://www.matteandcompany.com/search.htm
http://www.matteandcompany.com/clients.htm
http://www.matteandcompany.com/
http://cgi.money.cnn.com/tools/costofliving/costofliving.html
http://cgi.money.cnn.com/tools/costofliving/costofliving.html

